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Principal’s report  
The 2025 academic year was a significant and, at times, challenging period for Vanguard Military School. Despite this, 
the school continued to demonstrate resilience, with strong outcomes maintained across key areas, particularly in 
senior academic achievement, attendance, and overall learner engagement. 

Academic results remained a highlight, with exceptionally strong outcomes at NCEA Levels 2 and 3. While Level 1 
results reflected the ongoing impact of the national literacy and numeracy co-requisite, this has provided clear 
direction for future focus. Attendance remained consistently high across the school, and engagement levels continued 
to reflect the strength of Vanguard’s systems and culture. 

The year was not without disruption, and this did impact aspects of school operations and stability. However, the core 
systems of the school remained in place, and staff continued to support recruits with a high level of commitment and 
professionalism. The strength of the Vanguard model, particularly in fostering belonging, discipline, and purpose, 
remained evident throughout the year. 

As we move into 2026, there is a clear focus on strengthening consistency across all areas of the school, particularly in 
teaching and learning, wellbeing, and behaviour. A more targeted approach to supporting Level 1 learners will be a 
priority, alongside continued emphasis on maintaining the high standards that define Vanguard Military School. 

I would like to acknowledge the efforts of staff, recruits, and whānau throughout the year. Their ongoing commitment 
to the school and its values has ensured that Vanguard continues to provide a unique and purposeful learning 
environment for all who attend. 

 

List of all school board members 
 

Board member names Date that the board member’s term finishes 

Nick Hyde (Presiding member)  

Jonathan Gale  

Kirk Richardson  

Alan Curtis  

Kim Crossland  

Steve Mueller (Principal)  
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Statement of variance: progress against targets (required) 
Strategic Goal 1:  
To maintain the high NCEA outcomes for all recruits at all levels and for all demographics. 
 
 
 

Annual Target/Goal:  
Continued use of the highly effective educational model that has produced the outstanding achievements to date. 
 
Actions 
List all the actions from your Annual Implementation 
Plan for this Annual Target/Goal. 

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence  
This is the sources of information the board used to 

determine those outcomes. 

Reasons for any differences (variances) 
between the target and the outcomes 
Think about both where you have exceeded your targets or 
not yet met them. 

Planning for next year – where to next? 
What do you need to do to address targets that were not 
achieved.  
Consider if these need to be included in your next annual 
implementation plan. 

Action 1 
Maintaining barrier free access for all 
students in the greater Auckland Area. 

Vanguard continued to draw learners from across the 
greater Auckland region in 2025, reinforcing the 
school’s accessibility and strong demand across a 
broad geographic catchment. 

School SMS data confirming learner places of 
residence, supported by 2025 enrolment records and 
geographic spread analysis. 

No material variance was identified between the target 
and the outcomes, with evidence confirming that the 
intended level of access was achieved. 

This target will be retained for 2026 to ensure 
continued accessibility for learners across the greater 
Auckland region. 

Action 2 
Offering a cost-free education. 
 

Learners continued to receive a cost-free education at 
Vanguard, ensuring equitable access and removing 
financial barriers to participation. 

School financial records confirm the consistent delivery 
of a fully cost-free education model, including no 
school fees, free transport to and from school and all 
school-organised activities, provision of the first set of 
uniform, daily food (including lunches), and all required 
learning resources, including devices, at no cost to 
learners. 

No material variance was identified between the target 
and the outcomes, with evidence confirming that the 
intended level of access was achieved. 

This target will be retained for 2026 to ensure 
continued accessibility for learners across the greater 
Auckland region. 

Action 3 
Working together with parents and outside 
organisations to support all students. 

Vanguard staff at all levels maintained consistently 
high levels of collaboration and communication with 
parents and caregivers, ensuring strong alignment and 
a coordinated approach to supporting learner 
outcomes. 

A structured and consistent engagement framework, 
including learner pastoral care portfolios, Section 
Leader logs, orientation evenings, parent–teacher 
interviews, enrolment meetings with Deputy Principals, 
ongoing meetings with learners and families, and 
regular communication and consultation led by school 
administration. 

No material variance was identified between the target 
and the outcomes, with evidence confirming that the 
intended level of access was achieved. 

This target will be retained for 2026 to ensure 
continued accessibility for learners across the greater 
Auckland region. 

Action 4 
Close monitoring of academic results and 
attendance in order to provide support, 
guidance and early interventions where 
needed. 

Learner progress and achievement outcomes remained 
consistently high and aligned with previous years. 
Strong learner agency and self-efficacy were evident, 
contributing to equitable outcomes and sustained high 
levels of achievement across the school. 

Verified 2025 NCEA results (NZQA data), supported by 
comprehensive academic, attendance, behavioural and 
pastoral tracking systems, school-wide performance 
data (including external examination results), the 
Principal’s monthly board reports, and end-of-year 
graduation observations. 

No material variance was identified between the target 
and the outcomes, with evidence confirming that the 
intended level of access was achieved. 

This target will be retained for 2026 to ensure 
continued accessibility for learners across the greater 
Auckland region. 

Action 5 
Having small class size, with high 
expectations for all, and consistent 
motivation, and highly motivated staff. 

Small class sizes, consistently high expectations, and 
deliberate staff-led motivation (including structured 
assemblies), combined with the continued 
implementation of Vanguard’s unique education 
model, contributed to sustained learner engagement 
and achievement. 

School SMS data evidencing small class sizes, high 
attendance rates, and strong academic achievement, 
supported by consistent parent, caregiver, and learner 
feedback. 

No material variance was identified between the target 
and the outcomes, with evidence confirming that the 
intended level of access was achieved. 

This target will be retained for 2026 to ensure 
continued accessibility for learners across the greater 
Auckland region. 

Action 6 
Continued use of an extensive, wrap-around 
pastoral care system. 
 
 
 
 

A comprehensive and coordinated support network, 
involving administration staff, teachers, section 
leaders, senior leadership, parents, and external 
organisations, ensured consistent support for learners 
across all areas of the school. 

VMS digital tracking systems, including Section Leader 
updates, supported by consistent parent, caregiver, 
learner, and staff feedback, provide clear evidence of 
the effectiveness of Vanguard’s monitoring and 
support systems. 

No material variance was identified between the target 
and the outcomes, with evidence confirming that the 
intended level of access was achieved. 

This target will be retained for 2026 to ensure 
continued accessibility for learners across the greater 
Auckland region. 

Action 7.1 
Continued extensive use of the school’s unique 
educational model. 
 
 

Learner progress and achievement outcomes remained 
consistently high and aligned with previous years, with 
strong achievement maintained across all learners. 

Verified 2025 academic results, including external 
examination data, supported by the principal’s monthly 
board reports tracking progress, classroom observation 
records, and end-of-year graduation observations. 
 

No material variance was identified between the target 
and the outcomes, with evidence confirming that the 
intended level of access was achieved. 

This target will be retained for 2026 to ensure 
continued accessibility for learners across the greater 
Auckland region. 
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Action 7.2 
Continue the high-level monitoring of every recruit 
through the established tracking systems.   
 

Learners were closely monitored through four 
established tracking systems, ensuring consistent 
support across academic achievement, attendance, 
wellbeing, and behaviour. Early identification enabled 
timely, targeted interventions, contributing to 
sustained positive outcomes across all areas. 

Academic results data confirms a 98.6% achievement 
rate at Level 2 and a 100% achievement rate at Level 3 
for all recruits who completed the year. Level 1 
achievement remained strong; however, outcomes at 
this level were comparatively lower, reflecting ongoing 
challenges associated with co-requisite readiness. 

A minor variance was identified at Level 2, where 
achievement outcomes fell marginally below the 
intended target. This reflects one recruits who did not 
complete the qualification, with overall performance 
remaining exceptionally strong. A variance was 
identified at Level 1, where achievement outcomes 
were lower than expected. This is largely attributable 
to the introduction and impact of the literacy and 
numeracy co-requisite, with a number of recruits 
entering the school without having met the required 
standard. 

A continued focus on early identification and targeted 
support for Level 2 learners will be maintained, 
ensuring all recruits are on track to complete 
qualification requirements. 

Action 7.3 
Maintain the concept of setting high standards for all 
recruits and ensuring that all ethnicities continue to 
achieve equitable results. 
 
 
 

Outcomes for all learners were strong, with consistent 
achievement across gender and ethnic groups, 

demonstrating a high level of equity across the school. 

2025 academic results data confirms that learner 
outcomes remain consistently strong across all groups, 
including all ethnicities and at-risk learners, 
demonstrating a high level of equity. 

No material variance was identified, with consistent 
outcomes achieved across all learner groups. 

Ongoing monitoring and targeted support will be 
maintained to ensure equitable outcomes continue 
across all learner groups. 

Action 7.4 
Maintain the very high target for NCEA results at a 
90% average for all three year-levels. 
 

The Level 1 cohort fell short of the 90% target pass 
rate, achieving 73.3%. The Level 2 cohort surpassed the 
target, achieving 98.6%. The Level 3 cohort also 
surpassed the target, achieving 100%. 

NZQA Enrolment-Based Cumulative Results 
                           Male     Female     Overall 
Level 1              66.7%    85.7%      73.3% 
Level 2              100%     100%       98.6% 
Level 3              100%     100%       100% 
 
Academic achievement outcomes for 2025 remained 
strong overall, particularly at Levels 2 and 3. 
Enrolment-based results show that 98.6% of Level 2 
recruits and 100% of Level 3 recruits achieved their 
respective qualifications. 
 
Level 1 achievement, at 73.3%, was lower than the 
school’s target and reflects the impact of the literacy 
and numeracy co-requisite, with a number of recruits 
entering Vanguard without the required foundational 
standard. 
 
It is important to note that all recruits who remained at 
Vanguard through to completion at Levels 2 and 3 
achieved their qualification, reinforcing the 
effectiveness of the school’s systems in supporting 
learners through to successful outcomes. 
 

For recruits completing the year at Vanguard, 
achievement outcomes at Levels 2 and 3 met or 
exceeded the target, with Level 3 achieving a 100% 
pass rate and Level 2 achieving 98.6%. (One recruit left 
before completing her level 2) 
 
For enrolment-based results, a variance was identified 
at Level 1, where overall achievement (73.3%) fell 
below the 90% target. Level 2 outcomes exceeded the 
target, while Level 3 outcomes comfortably surpassed 
expectations. 

A more targeted co-requisite achievement programme 
will be implemented in 2026, with earlier identification 
of recruits entering Vanguard without the required 
literacy and numeracy standard, supported by a 
structured and responsive learning programme. 
 
Retention will remain a key focus, particularly at Level 
3, ensuring recruits are supported through to 
completion and sustaining the strong achievement 
outcomes demonstrated by those who remain engaged 
through to the end of the year. 
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Annual Target/Goal:  
Maintain attendance rates above 90% at all levels, with equity of attendance results for all students. 
 
Actions 
List all the actions from your Annual Implementation 
Plan for this Annual Target/Goal. 

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence  
This is the sources of information the board used to 

determine those outcomes. 

Reasons for any differences (variances) 
between the target and the outcomes 
Think about both where you have exceeded your targets or 
not yet met them. 

Planning for next year – where to next? 
What do you need to do to address targets that were not 
achieved.  
Consider if these need to be included in your next annual 
implementation plan. 

Action 1 
Ensure the school is physically and emotionally safe 
place for all students and staff. 

Vanguard maintained a physically and emotionally safe 
environment in 2025. Recruit engagement and 
attendance outcomes remained consistently strong 
and aligned with previous years, with high attendance 
sustained across all year levels. Outcomes were 
consistent across all learners, demonstrating a high 
level of equity across the school. 

School records confirm the maintenance of a safe 
physical and emotional learning environment, as 
evidenced by the following: 
 
2025 attendance data (SMS/KAMAR), showing a 
consistently high overall attendance rate of 94.8%, 
with strong attendance across all year levels (Year 11: 
94.7%, Year 12: 95.1%, Year 13: 94.5%). 
Attendance by gender remained consistent, with male 
attendance at 94.9% and female attendance at 94.8%, 
indicating equitable engagement across cohorts. 
Attendance by ethnicity remained consistently high 
across groups, including Māori recruits (94.3%), 
demonstrating sustained equity in engagement. 
Monthly health and safety reports to the Board. 
Ongoing health and safety logs and monitoring 
systems. 
Recruit wellbeing survey data. 

No material variance was identified, with attendance 
and engagement outcomes remaining consistently 
strong and aligned across all year levels and learner 
groups. 

Attendance rates will be maintained at consistently 
high levels across all year levels, with a continued focus 
on sustaining strong engagement and equitable 
participation for all learners. 

Action 2 
Maintain the very high level of pastoral care, by 
taking all reasonable steps to eliminate racism, 
stigma, bullying, and any other forms of 
discrimination within the school. 
 

Recruits demonstrated consistently high levels of 
achievement, confidence, and wellbeing across all year 
levels. A strong focus on individual monitoring and 
support contributed to sustained engagement and 
positive outcomes. Engagement remained high, with 
minimal instances of bullying, racism, or discrimination 
reported. 

Deputy Principal pastoral and tracking records, 
supported by VMS digital tracking systems and Section 
Leader logs, demonstrate effective early identification 
and timely intervention for recruits. 
 
This is reinforced by wellbeing survey data indicating 
strong self-efficacy and agency, with minimal instances 
of bullying, alongside positive parent and caregiver 
feedback and end-of-year graduation observations 
reflecting high levels of confidence, pride, and personal 
development across the cohort. 

No material variance was identified, with consistently 
strong engagement, wellbeing, and behaviour 
outcomes evident across all cohorts. 

A continued focus on early identification and targeted 
pastoral support will be maintained, ensuring 
Vanguard systems continue to support high levels of 
engagement, wellbeing, and positive behaviour across 
all learners. 

     

Strategic Goal 2:  
To maintain the high level of engagement for students from all over Auckland. 
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Strategic Goal 3:  
Establish a permanent site for the school that facilitates the integration of a junior school. 
 
 
 

Annual Target/Goal:  
Fulfil the mandate of the minister of education as gazetted in 2018, to facilitate a full five year-level secondary school. 

Actions 
List all the actions from your Annual Implementation 
Plan for this Annual Target/Goal. 

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence  
This is the sources of information the board used to 

determine those outcomes. 

Reasons for any differences (variances) 
between the target and the outcomes 
Think about both where you have exceeded your targets or 
not yet met them. 

Planning for next year – where to next? 
What do you need to do to address targets that were not 
achieved.  
Consider if these need to be included in your next annual 
implementation plan. 

Action 1 
Looking for potential sites to then pass on 
to the MOE property team. The board using 
a strategy of consistent pressure on the 
MOE to honour the gazetted commitment 
of providing Vanguard with a permanent 
school site and buildings. 

No substantive progress was made toward securing a 
permanent school site during the 2025 reporting 
period. No site options were formally identified or 
progressed, and as a result, this strategic goal remains 
ongoing, with the intended outcomes not achieved 
within the timeframe. 

Principal’s monthly Board reports and Ministry of 
Education property communications confirm that no 
site identification or progression activity occurred 
during the 2025 reporting period. 
 
At the end of 2025, the school remained on its current 
site, with no advancement toward securing a 
permanent location. 

A significant variance was identified between the 
target and the outcomes, as no progress was made 
toward securing a permanent school site during the 
2025 reporting period. 
 
This reflects the externally dependent nature of the 
process, including reliance on Ministry of Education 
property planning and funding decisions. 

A continued focus will be placed on engaging with the 
Ministry of Education to gain clarity on potential 
pathways toward securing a permanent school site. 
 
This will include working to better understand process, 
expectations, and any future opportunities that may 
enable progression of this strategic goal over time. 

     

Strategic Goal 4:  
Regularly review and minimise risks to recruits and staff. 
 
 

Annual Target/Goal:  
Ensuring the school is a physically and emotionally safe place for recruits and staff. 

Actions 
List all the actions from your Annual Implementation 
Plan for this Annual Target/Goal. 

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence  
This is the sources of information the board used to 

determine those outcomes. 

Reasons for any differences (variances) 
between the target and the outcomes 
Think about both where you have exceeded your targets or 
not yet met them. 

Planning for next year – where to next? 
What do you need to do to address targets that were not 
achieved.  
Consider if these need to be included in your next annual 
implementation plan. 

Action 1 
Consistently monitoring and reviewing risks 
in the school building, learning programmes 
and all school extracurricular activities. 
 

Vanguard maintained a focus on providing a safe physical and 
emotional environment throughout 2025; however, this was a 
challenging year for the school, with periods of disruption 
impacting overall stability. 

 
Despite this, established systems for monitoring behaviour, 
wellbeing, and health and safety remained in place, and 
continued to support recruits and staff. While there were 
instances that required management and response, these 
were addressed through existing processes and oversight. 

 
Overall, the school continued to operate within expected 
safety frameworks, with ongoing attention given to 
maintaining a stable and supportive environment. 

School-based records, including health and safety logs, 
behaviour and wellbeing tracking systems, and recruit 
wellbeing survey data, provide evidence of how risks 
and incidents were monitored and managed 
throughout the 2025 reporting period. 
 
This is supported by internal reporting and 
documentation maintained by the school during the 
year. 

A minor variance was identified due to periods of 
disruption during the 2025 reporting period that 
impacted overall stability. 
 
However, established risk management systems 
remained in place and continued to support the school 
in maintaining appropriate safety standards. 

A continued focus will be placed on strengthening 
consistency across behaviour, wellbeing, and health 
and safety systems to support a stable and well-
managed environment. 
 
This will be achieved through ongoing monitoring, clear 
expectations, and consistent application of established 
processes across the school. 
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Annual Target/Goal:  
To maintain the unique Vanguard Military School educational model. 
And to maintain the unique pedagogy used at Vanguard Military School. 
 
Actions 
List all the actions from your Annual Implementation 
Plan for this Annual Target/Goal. 

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence  
This is the sources of information the board used to 

determine those outcomes. 

Reasons for any differences (variances) 
between the target and the outcomes 
Think about both where you have exceeded your targets or 
not yet met them. 

Planning for next year – where to next? 
What do you need to do to address targets that were not 
achieved.  
Consider if these need to be included in your next annual 
implementation plan. 

Action 1 
Investment in staff to develop them for the 
future and to strengthen capability. 
 
 

Vanguard maintained a strong focus on staff capability 
and professional development throughout 2025. Staff 
were supported to deliver the school’s unique 
education model, with continued alignment to the 
special character and expectations of Vanguard 
Military School. 

 
Ongoing professional development and internal 
support structures contributed to a consistent and 
effective delivery of teaching and learning, with high 
levels of staff engagement and commitment evident 
across the school. 

Principal’s monthly Board reports, staff professional 
development records, and internal review processes 
provide evidence of ongoing staff development and 
alignment with the school’s special character. 
 
This is supported by staff, recruit, and parent feedback, 
as well as overall school outcomes, including 
achievement, attendance, and behaviour data. 

No material variance was identified, with staff 
capability and professional development processes 
operating as intended and supporting consistent 
delivery of the school’s educational model. 
 

A continued focus will be placed on professional 
development and staff support to ensure ongoing 
alignment with the school’s special character and the 
consistent delivery of high-quality teaching and 
learning. 

Action 2 
Staff aligned to the special character of the 
school. 

Staff remained aligned with the special character of 
Vanguard Military School throughout 2025, 
demonstrating a clear understanding of the school’s 
expectations, military ethos, and educational model. 

 
This alignment contributed to consistent delivery of 
teaching and learning, and supported strong 
relationships with recruits and the wider school 
community. 

Principal’s monthly Board reports, staff feedback, and 
internal observations confirm strong staff alignment 
with the school’s special character. 
 
This is further supported by consistent engagement 
with school events and community connections, 
including links with external organisations. 

No material variance was identified, with staff 
alignment remaining consistent across the school 

A continued focus will be placed on maintaining staff 
alignment with the school’s special character through 
ongoing support, clear expectations, and professional 
development. 

Action 3 
Continued professional development for 
staff to maintain the special character of the 
school. 
 

Professional development remained a consistent focus 
throughout 2025, supporting staff to deliver teaching 
and learning aligned with the school’s special character 
and educational model. 

 
Staff demonstrated strong capability in applying 
Vanguard’s expectations, contributing to consistent 
learner engagement, behaviour, and achievement 
outcomes. 

Staff professional development records, internal 
review processes, and Principal’s monthly Board 
reports confirm ongoing staff development and 
capability building. 
 
This is supported by staff, recruit, and parent feedback, 
as well as overall school performance data, including 
achievement, attendance, and behaviour outcomes. 

No material variance was identified, with professional 
development processes operating as intended and 
supporting consistent delivery of the school’s 
educational model. 

Professional development will continue to be 
prioritised to ensure staff capability remains strong and 
aligned with the school’s special character and 
expectations. 

 
Strategic Goal 5:  
Continued professional development for all staff to maintain the special character of the school and unique educational model. 
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Evaluation and analysis of the school’s students’ progress and 
achievement 
 
Recruit Progress and Achievement 2025 
 
Vanguard Military School again demonstrated strong academic performance in 2025, with particularly high achievement at 
Levels 2 and 3. While outcomes at Level 1 were lower than in previous years, overall achievement remained strong across the 
school. 
 
Academic achievement at Levels 2 and 3 remained exceptionally high, with 98.6% of Level 2 recruits and 100% of Level 3 recruits 
(enrolment-based) achieving their respective qualifications. It is important to note that all recruits who remained at Vanguard 
through to the completion of the academic year at Levels 2 and 3 achieved their qualification, reinforcing the effectiveness of 
the school’s systems in supporting learners through to successful outcomes. 
 
Level 1 achievement, at 73.3% (enrolment-based), was below the school’s target. This reflects the impact of the literacy and 
numeracy co-requisite, with a number of recruits entering Vanguard without the required foundational standard. This remains 
an identified area for ongoing focus. 
 
Recruit progress and achievement outcomes remained equitable across all learner groups, with consistent achievement evident 
across gender, ethnicity, and at-risk learners. The school’s direct instruction approach and strengths-based pedagogy continued 
to support high levels of engagement and success. 
 
The 2025 enrolment-based cumulative results are as follows: 
 
NCEA Enrolment-Based Cumulative Results (2025) 
 Male Female Overall 
Level 1 66.7% 85.7% 73.3% 
Level 2 100% 100% 98.6% 
Level 3 100% 100% 100% 
 
These results indicate that Vanguard continues to achieve strong outcomes relative to expected pathways, particularly at Levels 
2 and 3. While Level 1 outcomes reflect a shift due to national co-requisite requirements, the overall trajectory of achievement 
across the school remains positive. 
 
Attendance data for 2025 remained consistently strong across the school, reflecting high levels of engagement and a positive 
learning environment. 
 
Attendance Rate for the Whole School (2025): 
Overall attendance: 94.8% 
Justified absence: 4.7% 
Unjustified absence: 0.5% 
Intermittent unjustified absence: 0.0% 
Attendance Rate by Year Level: 
Year 11: 94.7% 
Year 12: 95.1% 
Year 13: 94.5% 
Overall Attendance Rate by Gender: 
Male: 94.9% 
Female: 94.8% 
Attendance for Māori Recruits: 
Overall attendance: 94.3% 
 
Attendance data across all cohorts indicates consistently high levels of engagement, with minimal variation between year levels, 
gender, and ethnicity. These results demonstrate a strong level of equity across the school. 
 
Parents and caregivers who attended the 2025 end-of-year Graduation Ceremony would have observed the high standard of 
achievement, confidence, and personal development demonstrated by recruits. All recruits who remained at the school for the 
duration of the year achieved outcomes aligned with school expectations. 
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How we have given effect to Te Tiriti o Waitangi  

Giving Effect to Te Tiriti o Waitangi 2025 

Vanguard Military School continues to give effect to Te Tiriti o Waitangi through a deliberate and culturally responsive 
approach that supports Māori recruits to achieve success as Māori. 

Māori recruits are well supported within the school’s special character systems, with outcomes demonstrating strong 
levels of achievement, engagement, and wellbeing. These outcomes are consistently equitable when compared with 
all learners across the school, reflecting a learning environment where identity, culture, and belonging are valued and 
actively supported. 

Strong and respectful partnerships with whānau are a key feature of the school’s approach. Ongoing communication, 
collaboration, and engagement with Māori whānau support shared understanding and contribute to positive learner 
outcomes. These relationships are built on trust and are an important component of the school’s ability to support all 
recruits effectively. 

The Vanguard culture, grounded in values such as respect, discipline, and service, aligns closely with tikanga Māori and 
supports a culturally inclusive environment. This alignment strengthens relationships and contributes to a strong 
sense of belonging for Māori recruits. 

The Te Reo Māori learning area continues to provide meaningful opportunities for recruits to engage with te reo and 
tikanga Māori. Strong subject expertise and consistent learner engagement have supported positive outcomes and 
sustained interest in this area. 

 

Statement of compliance with employment policy  
Statement of Compliance with Employment Policy 2025 
 
Vanguard Military School operates employment policies and practices that comply with the requirements of the 
Education and Training Act 2020 and the principles of being a good employer. 
 
The school is committed to providing a safe and inclusive working environment and to ensuring fair and equitable 
treatment of all employees. Employment practices are aligned with legislative requirements and support equal 
employment opportunities for all suitably qualified individuals. 
 
The school’s employment policies and procedures include, but are not limited to: 
 
Provision of safe and supportive working conditions 
Fair and impartial recruitment, selection, and appointment processes 
Recognition of the aims and aspirations of Māori, including employment opportunities and support 
Equal employment opportunities for all staff 
Ongoing professional development and capability building 
A structured induction and mentoring programme for new staff 
 
The Board is satisfied that Vanguard Military School has met its obligations as a good employer during the 2025 
reporting period.) 
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Independent Auditor’s Report 

To the Readers of Vanguard Military School’s Financial Statements 

For the Year Ended 31 December 2025 

 

The Auditor-General is the auditor of Vanguard Military School (the School). The Auditor-General has 

appointed me, Bonita Swanepoel, using the staff and resources of William Buck Audit (NZ) Limited, to carry 

out the audit of the financial statements of the School on pages 2 to 16, that comprise the statement of 

financial position as at 31 December 2025, the statement of comprehensive revenue and expense, 

statement of changes in net assets/equity and statement of cash flows for the year ended on that date, and 

the notes to the financial statements that include accounting policies and other explanatory information. 

 

Opinion 

 

In our opinion the financial statements:  

 

— present fairly, in all material respects: 

— its financial position as at 31 December 2025; and 

— its financial performance and cash flows for the year then ended; and 

— comply with generally accepted accounting practice in New Zealand in accordance with the Public 

Sector – Public Benefit Entity Standards, Reduced Disclosure Regime.   

 

Our audit was completed on 29 May 2026. This is the date at which our opinion is expressed. 

 

Breach of reporting requirements for termination and compensation and other benefits upon 

leaving payments 

 

Without modifying our opinion, we draw attention to the fact that the Board did not comply with Section 

134(2)(d)(iv) and Section 134(2)(d)(v) of the Education and Training Act 2020 (the Act). A termination 

payment made during the year has not been disclosed in note 19 and the note relating to Compensation 

upon leaving has not been included in the financial statements as required by the Act. 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 

the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued 

by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards 

are further described in the Responsibilities of the auditor section of our report.  

 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion. 
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Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 

and that comply with generally accepted accounting practice in New Zealand.  

 

The Board is responsible for such internal control as it determines is necessary to enable it to prepare 

financial statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 

School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting, unless the Board intends 

to close or merge the School, or has no realistic alternative but to do so. 

 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 

 

Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion.  

 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 

error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of readers taken on the basis of these financial statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking 

that the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

— We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 

that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

— We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the School’s internal control. 

— We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 

— We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the School to cease to continue as a going concern. 
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— We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in a 

manner that achieves fair presentation. 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 

and significant audit findings, including any significant deficiencies in internal control that we identify during 

our audit.  

 

Our responsibilities arise from the Public Audit Act 2001. 

 

Other information 

 

The Board is required to prepare an annual report which includes the annual financial statements and the 

audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and 

Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. 

The Board is responsible for the other information that it presents alongside its annual financial statements. 

 

The other information obtained at the date of our audit report includes the annual report which includes 

copies of the Statement of Variance, Evaluation of the School’s Students’ Progress and Achievement, How 

we have given effect to Te Tiriti o Waitangi, Statement of Compliance with Employment Policy, and 

KiwiSport funding. 

 

Our opinion on the financial statements does not cover the other information and we do not express any 

form of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 

work, we conclude that there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 

incorporate the independence requirements of Professional and Ethical Standard 1 International Code of 

Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) issued 

by the New Zealand Auditing and Assurance Standards Board. 

 

Other than in our capacity as the auditor, we have no relationship with, or interests in, the School. 

 

 

 
Bonita Swanepoel 

William Buck Audit (NZ) Limited 

On behalf of the Auditor-General 

Auckland, New Zealand 
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